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SCRIPT: from interview with Jonathan Hyde at his Belmont home, on February 26, 2010, interviewed and selected by Mike Spock, videography by Carol Yourman [to be edited into YouTube movies]; KEYWORDS: challenges, expansion of visitation, 170,000 in Jamaica Plain, half million in Museum Wharf, big gulp, questioning not productive, analyzed other museums that expanded or moved, first year establishes attendance benchmark, marketing and public relations not sustainable, museum's economic model, financial budgeting around visitation, getting everyone through in first year, missed goal by one day.

[MSW planning the expansive move to Museum Wharf pp 2-3] The sort of – the terrifying piece was that in the move, the projections that I guess Mike and the managers and perhaps some of the Trustees had [laughs] – part of what was sort of, not terrifying is not, is sort of a hyperbole I suppose.  But one of the real sort of challenges was that this sort of enormous expansion of the museum’s visitation from – I have these two numbers embedded in my, in my brain – from 170,000 visitors in Jamaica Plain to half a million visitors in Museum Wharf.  And that number was sort of established before I came there, which was probably good.  Because when I sort of saw that, I sort of, big gulp.  It’s, like, are you kidding me?  But I decided that questioning that wasn’t going to be productive, that it was better to just do my utmost to get there and, you know, and hope that we got there and do everything that I could to do that.
The other piece that I was involved with was I remember we looked, we analyzed other museums that had either done major expansions or had moved.  And what was very clear is that the first year of that expansional move really established the benchmark, and that we should expect the museum attendance to sort of trail off somewhat and then pick back up simply because you can’t sort of sustain that intense level of marketing and public relations forever.  You just can’t do that.  And so I was very aware that that first year would establish for a long period of time a sort of benchmark of visitation for the museum.  And of course, you know, the museum’s economic model is a lot of the financial budgeting is based around visitation.
[I’m not sure where I’m going next, other voices respond.]

So in terms of that sort of benchmark, my very sort of crude goal was to get every man, woman, child, dog and cat through the place in the first year.  I think that was clearly the mission to sort of set the benchmark.  We actually missed it as I remember by a day.  It was a year and a day we got the 500,000. 2:15 min
MIKE SPOCK:  Incredible.  Because the goal wasn’t coming out of thin air.  It was based on a lot of analysis before Jonathan had to deal with it.
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